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What is Co-Creation?
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“A transparent process of value creation in
ongoing, productive collaboration with, and
supported by all relevant parties, with end-users
playing a central role“.

(Jansen and Pieters, The 7 Principles of Complete Co-creation, 
2017).



Why Co-Creation?
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“We believe that universities must
jointly shift focus further towards open
co-creation spaces and ecosystems to
solve challenges requiring specific
European multi-disciplinary approaches.
The collaboration of learners, teachers,
researchers, companies, the public
sector, NGOs and regional embedded
ecosystems throughout Europe is the
key. Stepping out of the traditional silos
is necessary.”

(ECIU University 2030 Vision)



Model of Value Co-Creation in HE
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Source: Mollie Dollinger, Jason Lodge & Hamish Coates (2018) Co-creation in higher
education: towards a conceptual model, Journal of Marketing for Higher Education, 28:2, 
210-231.



Ecosystem for Co-Creation
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Variety and size of 
industries, business and 
sectors; universities and 
research and 
development facilities; 
maturity of technology 
and creative industries; 
availability and size of 
innovation-oriented 
investment firms…

Basic element for
innovations,
the “creative class” 

Public policies and the 
government 
commitment to 
promote innovation

“Collision theory”: accelerators, incubators, meetups, 
tech community events, skill training programs, 
collaboration spaces, networks of mentors…

Transportation, internet 
access, offices, parks and 
venues for events, 
festivals, cafes, 
restaurants, theaters, 
museums…

SOURCE: BOOSTING TECH INNOVATION ECOSYSTEMS IN CITIES (The World Bank, 2014)



Example (1): Initiative “Future is Electronics”
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Partners:

• HEI: Kaunas University of Technology, Kaunas Technical College;

• Industry: Continental Automotive Lithuania, ELLA Lithuania, Kitron, 
Littelfuse LT ir Teltonika Networks;

• Social partners: Kaunas City Municipality, Kaunas IN, Alliance for 
Recrutment.



Example (2): Circular Economy Makerspace
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Partners:

• Kaunas University of 
Technology;

• ISM University of 
Management and 
Economics;

• Kaunas City 
Municipality.



Example (3): Kaunas Light Festival
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THANK YOU FOR YOUR ATTENTION!
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Contribution of European networks to the development and quality of education
prof. Krzysztof Jóźwik – Rector of the Lodz University of Technology 

The 6th Baltic University Programme Rectors’ Conference Internationalization - Sustainability - Quality Assurance 28-29 September 2022, Uppsala



The European 
Strategy for 
universities 
presented on 18th

January, 2022 by 
the European 
Commission

aims at supporting and enabling 
universities to adapt to changing 
conditions, to thrive and to contribute to 
Europe’s resilience and recovery. 

It seeks to take transnational 
cooperation to a new level of intensity 
and scope and to develop a genuinely 

European dimension in the higher 
education sector, built on shared 

values. Deeper and more effective 
transnational cooperation in the higher 
education sector across all Europe is key 
to enhance its attractiveness and global 
competitiveness, and to build a resilient 
and sustainable European society and 

economy.



TUL at ECIU 



EUROPEAN 
CONSORTIUM OF 
INNOVATIVE 
UNIVERSITIES -
ECIU

a network of universities united by a common 
profile of shared beliefs, interests, and mutual 
trust.

The ECIU was founded in 1997, and the name 
underlines the European dimension of a 
selected group of entrepreneurial 
universities. ECIU University was established 
as European University Alliance in 2019. 

ECIU remains dedicated to ensuring a culture 
of innovation in all of our institutions, and to 
provide a catalytic role for innovation in 
business and society at large.





How do we provide a common QA 
system?

ECIU maintains a highly 
competitive edge, allowing 

members to learn from each 
other and to progress activities 

that individual institutions 
could not pursue on their own. 

In European public debate, the 
ECIU as a network provides a 

more powerful collective voice 
with greater impact than 

individual institutions engaged
on their own.



Main pilars and driving forces of Quality
Assurance Systems 

• Microcredentials
• European Joint Degree
• European Legal Statute



Dynamically 
changing 

landscape of 
HE  



https://www.classcentral.com/report/mooc-stats-pandemic/



What is a micro-credential?

• https://education.ec.europa.eu/sites/default/files/2022-01/micro-credentials%20brochure%20updated.pdf



Quality assurance approach for 
micorcredentials 

Micro-credentials are subject to internal and external quality assurance 
by the system producing them (e.g. the education, training or labour

market context in which the micro-credential is developed and 
delivered). 

Quality assurance processes must be fit-for-purpose, be clearly 
documented, accessible, and meet the needs of learners and 

stakeholders. 
External quality assurance is based primarily on the assessment of 

providers (rather than individual courses) and the effectiveness of their 
internal quality assurance procedures.

https://education.ec.europa.eu/sites/default/files/2022-01/micro-credentials%20brochure%20updated.pdf



https://challenges.eciu.org/
micro-modules/



DIGITAL BADGES – A BIG 
CHALLENGE AHEAD 

▪ Well-functioning digital credential systems require 
processes and procedures to be in place for developing, 
issuing, managing and storing digital credentials.
▪ Digital credentials provide significant capabilities for 
recognising and recording learning (e.g. they include 
consistent metadata, and are easy to share, display and 
distribute).

▪ Despite growing popularity and support for digital 
learning, there is still some mistrust of online education, 
particularly with respect to learner verification and 
authentication.



DIGITAL BADGES – A BIG 
CHALLENGE AHEAD 

Europass Digital Credential Infrastructure
The Commission is currently working on the Europass Digital 
Credentials Infrastructure– a technical infrastructure that 
organisations can use to issue digital credentials across the 
EU. 

The background document on the Europass Digital 
Credentials Framework indicates that the “technical approach 
to be designed for the common framework of digitally signed 
credentials should allow for identifying, issuing, storing, 
sharing and verifying digitally signed credentials in a cross-
border context”. 



New flagship initiatives of European Comission

• Pilot a joint European degree label
• Pilot institutionalised EU cooperation 

instruments to explore the feasibility for a 
possible European legal status for alliances of 
higher education institutions



Joint degree - The Council Recommendation on building bridges for effective 
European higher education cooperation, adopted by the Council on 5 April 
2022, based on the Commission proposal from 18th January 2022.

Encourage, where appropriate, and make it easier for higher education 
institutions engaged in transnational cooperation to provide joint programmes
and award joint degrees, in accordance with the Bologna instruments context, 
and building on the results of the exploratory actions, examine and facilitate 

the delivery of a joint European degree label. 



The main goal of EJD is to: 

to examine the options and necessary steps - in close cooperation with Member States, 
higher education institutions, student organisations and stakeholders - towards a 
possible joint degree based on a common set of cocreated European criteria. This 

degree, to be delivered on a voluntary basis at national, regional or institutional level, 
could attest learning outcomes achieved as part of transnational cooperation 

‘combining studies in several EU countries’, offered for example within ‘European 
Universities’.

It should be easy to issue, store, share, verify and authenticate, and recognised across 
the EU. It will build on and boost the implementation of the Bologna instruments in 

the Member States.



European Legal statute

The main goal to support the Member States and higher education institutions 
in testing the use of existing European instruments from 2022 onwards as a 
step on the way to facilitating deeper, long-term and flexible transnational 
cooperation and in examining the need for and feasibility of institutionalised
cooperation instruments, such as a possible legal status for alliances of higher 
education institutions. To be used on a voluntary basis, such instruments.



And what for?

European policy experimentations are transnational cooperation projects that involve testing 
the relevance, effectiveness, potential impact and scalability of activities through field trials in 
different countries. 
By combining strategic leadership, methodological soundness and a strong European 
dimension, they enable mutual learning and support evidence-based policy at European 
level.

SOURCE: European policy experimentation in higher education ERASMUS-EDU-2022-POL-EXP



Not only European University 
Alliance can do it!

Universities of the Baltic University 
Programme can do it as well!



A model for Interactive (A)Synchronous 
Learning in Online STEM Education
e-CLOSE
2021-2023



IO5- Online Badges For Sustainable Education 
(21st Century Skills )
• The aim of this Intellectual Outcome is to create a tool or platform through which teachers can 

create and award digital badges (micro credentials). Students will also independently document, 
reflect and provide evidence of their competences. Students will earn badges by completing 
sustainable education challenges. This IO will serve as a transversal framework to validate 
transversal skills, classified in two types: soft skills, and skills related with the sustainable 
development goals as described by the 2030 agenda.



Thank you for your
attention



en.umed.pl



BALTIC UNIVERITIES RECTORS MEETING _UPPSALA _2022

Building a citizens' friendly RESEARCH-EDUCATION-
INNOVATION ecosystem

Prof. LUCYNA WOŹNIAK, PhD, DSC











EIT Health is one of the largest healthcare initiatives 
worldwide with more than 150 leading organisations, 
covering all areas of healthcare: 
industry, university, research and public

MUL STRATEGIC APPROACH THE CONCEPT 
OF THE KNOWLEDGE TRIANGLE









• consortium of the regional and local authorities, hospitals, health- and social care institutions 
• aiming at the implementation of multidimensional approach towards AHA
• based on innovation in healthcare 
• provide a living and exclusive platform for sharing with other European RSs good practices, 

know-how and resources for innovation  in AHA, 

primarily to benefit the citizens of the Lodzkie Region.

The intention of MUL is to extend its influence nation-wide towards the ultimate goal 
of becoming a National Centre for AHA in Poland.

The EIP AHA 3* Reference Site



STRATEGY FOR MUL INNOVATION AND SUSTAINABILITY

R&D INFRASTRUCTURE
• UNIQUE RESEARCH 
LABORATORIES
• A BRAND NEW UNIVERSITY 
HOSPITAL
• BRaIn CAMPUS
• MOLecoLAB
• CLINICAL TRIALS SUPPORT UNIT

 

INNOVATIVE INITIATIVE IN HEALTHCARE SYSTEM
• INTEGRATED CARE
• TELEMEDICINE
• COLLABORATION WITH NATIONAL HEALTH FUND

R&D PROJECTS
• HARC – EUR 4,5 M
• EIT HEALTH PROJECTS
• NCBR PROGRAMS –
STRATEGMED
•  START-UPS

LODZ – ACADEMIC CITY
• 90 000 STUDENTS

SMART SPECIALIZATIONS
• MEDICINE, PHARMACY, COSMETICS
• JOINT INITIATIVE (NATIONAL ESIF - EUR 25 M)

LODZ URBAN REVITALIZATION CONCEPT
• 20 PROJECTS
• PLN 4,5 BILLION

INNOVATIVE BIOBUSINESS

REFERENCE SITE - EIP AHA***
(sience 2016-)

ŁÓDŹ /LODZ/
Poland
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